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The NAACP? believes that the community at large does not o
understand the magnitude of this problem because if is ob=-
scured by a conspiracy of silence in the news media, As_a
result, the great majority of white citizens are not %p-
formed enough to join with the NAACP in effective pro-

- test, The NAACP has personally investigated and protested
numerous episodes of police brutality to Negro citizens
which, even when verified by the Courts or the Civil
Rights Coumission, has never yet resulted in any effective
action against the guilty police officer,

These investigated incidents are only the tip of an
iceberg which generate deep suspicion among the Negro ki
connunity about the motives of the police force. Conse-
quently,we now have a tremendous gulf between the policg
department‘and_ﬁhe Negro community, The police are alie-
nated from one-half of the City and the Mayor's suggested
"stop and frisk" ordinance is inevitably perceived as yet
another move to harass and oppress Negro citizens,

Proposals should aim to bridge, not widen, the gulf
that exists. At this time the NAACP offers seven construc-
tive proposals in a sincere effort to solve this problem
for the benefit of all citizens and within the framework

of our Constitution.

1. _City Council Hearings.

The NAACP urges the City Council to begin iumediate

open hearings on the problem of police-comuunity relations,

Testimony of peace officers, Civil Rights groups, and af~
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frieved citizens, should be heard and evaluated public}y.
All citizens should have an opportunity to hear the le~
gitimate grievances of these groups so that new solutions
can be'examined in the real context of the problems. The
hearings should be concerned with discovering the facts
as to Whethef there is any legitinacy to the complaints o7
of police nisuse of citizens. They should also take testi-
uony on the frequently repeated couplaint that. the reques{
of Negro citizens for police help are often ignored or de-
layed,

2, Public Review Board.

The Negro cdmmunity presently lacks confidence in
the ability of the Police Department to discipline those
of its men who discredit the police force by sadistic ex-
cesses, Proven and flagrant examples of brutality againﬁﬁ
Negro citizens by some police officers have been consis-
tently overlooked or handled by merely token disciplinary
action, Some few police officers have been-repetitively'
involved in brutal incidents against Negro citizens, The
NAAC? believes that the police themselves should prefer
some mechénism which insures that the entire police'forcg
is not discredited by a handful of sadistic bullies, MiS-
taken group loyalty should not permit the rotten apples 3
to contauinate the barrel. A Public Review Board consist;
ing of citizens of integrity ﬁould be a protection to the
reputation of the police and a reassurance to the total

coummunity. This Public Review Board should have its own



- 4

investigating staff, and should be entirely separate from
the Police Departuent.

The extent, or even the existence, of police brutallty
is irrelevant to the need for a Public Review Board. Op=-
ponents of the plan deny the existence of police brutality
exists, Their suspicions alone Jjustify the creation of
such an impartial tribunal. The police, moreover, should_
Welcome any opportunity to clear thenselves from allegat~
ions of improper conduct particularly if they claim that

such allegations are totally unfounded.

3. Emphasis on neighborhood police..

In recent years, the police force has been increas-
ingly mechanized with emphasis on the use of the big four
cruiser and the tactical mobile unit as trouble shooters,
Such developuents are necessary to handle the probleuns
for which they were originally designed. However, the
NAACP believes we should also return to the concept of
the neighborhood policeman who patrols a regular beat, knéws
his territory, and has an opportunity to develop human

‘relationships with the citizens he serves., The Negro con-
nunity is especially sensitive to the image of the police=~
nan as part of a highly mechanized army invading alien

and hostile territory, The policeman who knows his beat is

mach wore alert to suspicious incidents, can earn the trust
of the coumunity and can wmore effectively prevent and de-

tect criminal behav1or. The citizen who knows his police~

man will share information with hin that will aid. in the



success of his work,

4. _Stepped up recruitment of Negro police,

The NAACP acknowledges that the Police Departnent
has recently made a sincere effort to recruit more Negro
police officefs. It believes that t?e recruitment of more
Negroes is esseqtial to good police—commuhity relations,
Because of long-stahding roadblocks désigned to discourage

and reject Negro applicants, there are now only 160

Negro police officers in the total policé force of over

4,500  officers.

_The removal of thése roadblocks is welcome, but their_
long-time effects remain; The Negro citizen is often reluc~
tant to join the police force because of the alienation
”between the police and his own comuaunity. He feeis like a
Quisling joining a hostile group with alien loyalties, If
the Police Department would punish its prejudiced menbers
apnd establish a Public Review Board, this hegative image_
of the Police Department would change, With this develop-
mént, the Police Department would become an enviable career
for the Negro, as well as the white citizen, The NAACP is
convinced that such a policy would enable fhe'Police De-
partment to recruit many Negroes who would welcoume the

opportunity to join a truly integrated Police Department.

5. Increased professionalization of the Police

force,

Increased professionalization should not be accom-



plished by raising existing educational standards for
admission to the Police Departument at the expense of
otherwise qualified Negro applicants who have often lacked
the opportunity for higher education.

Increased professionalization will be assisted by*
firm disciplinary measures‘against those police who iE'
fringe constititional limits, The NAACD recomnends up-
grading the force by prograns of intensive in-service o
training on such subjects as constitutional law, conmmnu-
nity and intercultural relations, scientific technioues of
law enforcement, etc, The NAACP strongly supports 1ncreased
pay scalesg for an upgraded and 1ntegrated police depart-
ment, It believes that pay scales and promotlons should
provide an inducement for police officers to attend 1n~
service training prograwms. It recognizes and deplores the
frustrations of the poorly paid and understaffed pollce 3
department in meeting the law enforcement needs of our com-

plex urban society.

6, Citizens Task Forces,

The NAACP pr0poses~the establishuent of a high level
Citizens Committee on Crime, This committee would consist
of citizens of irreproachable integrity, and acceptability.
This coumittee would bring together Wifhin local communities
( target areas consisting of three or four blocks) uany V
local citizens who are concerned about the crine problem,
and are willing to help solve it. The parent comulttee

would establish local task forces of citizens in the
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target communities, It would bring these task force com-
mittees together with the police, Liasion hetween the
police and the task force would be through the Citizensi
Committee., This combination of police and citizens Work—
ing ﬁogether assures that the police and law enforceinent
objective will be operating within and under citizen
supervision and control so that it functions in a manner
consistent with generally accepted standards of hehavior
and also will not be able to ignore the visible crine,
such as prostitution and blind pigs, which often appear to
be tolerated or ignored by the Police Departuent.

The NAACP believes that such a parent comnittee en- =
trusted with these tasks will go a long way towards estab-
lishing bridges between the citizens of the community and*
will develop an entirély new approach towards law enforcg—
ument which wi;l nave beneficial effect on the total prob-
lem of police-comaunity relations, the deterrence of crime
and the apprehension of crininals.

7. Street lighting.

Crime flourishes in darkness., The mugger, the rapist,
the "John", and the prostitute all shun the light of day,
Nevertheless, our city streets, despite our prosperity and
our advanced technologh, remain dark and gloony., The NAACP
proposes that the FPublic Lighting Coumission should inme—
diately secure cost estimates for an extraordinary program
to light up our city. This program could be conducted on

an experimental basis in high crime areas, The cooperation
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of Detroit Zdison in providing favorable cost estimates
on this plan should be solicited.

Conclusions,

The NAACP recognizes that crime, in any soeiety, is
closely related to poverty, deprivation and demoralization.
A war on crime 1is also war on poverty and its attendant
evils., In the meantine, it proposes seven 00ncrete steps
which it believes will go far to reduce crime and also .
elininate tension between the police and the Negro COMEIU=~
nity. The NAACP reiterates its unwavering opposition to
the proposed stop and frisk ordiance which would only
seriously aggravate existing tensions,

The NAACP recognizes that these proposals would be
expensive, However, it believes that if the public sincerely
wants to reduce crime, it must be prepared to pay the price,
If general funds of the City are‘not adequate for this A
progran, a referendwa of the people should be held to deter=

mine whether there is popular support to finance such a

positive prograa to defeat crine,
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